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Troop 229

Goal Cover Sheet

Name: 
        
   
   

Position:
   


Vision for the Troop (what the perfect troop would look like): 


My Mission Statement (Strategies) for this vision is: 

· Improve

· Produce 
· Develop

	GOALS

Specific

Measurable

Attainable

Reasonable
Timely

	Goals should answer:

*Why: Reasons, purpose or benefits of the goal. 

*Who: Who is involved? 

*What: What do I want to accomplish? *Where: Identify a location.
*When: Establish a time to complete. 

*How Accomplished: Specific tasks

*How Verified: Things I will complete 


Example

	Describe Your Goal 
	This goal is to provide the scouts with a better understanding of their job duties and what is expected of then through training offered immediate after troop elections.  Re-enforcement of this training should occur every month at the Patrol Leaders Council (PLC).



	Why this goal?
	Increasing leadership-training opportunity would provide the tools for Scouts to perform better in their positions and make the troop run smoother.



	Complete the development of your goal by defining the following elements.

	Who 
	Ken Hilfiker, SM

John Konkler, ASM

Eric Holland, JrASM

Chris Frenier, JrASM



	What
	Better understanding and execution of leadership roles.



	Where?
	This will be completed in my unit.



	When?
	February 2007



	How accomplished


	1) Semi annual troop lead leadership training to explain leadership position duties to scouts after troop elections.

2) At each PLC, hold a 10 minute leadership At each PLC, hold a 10 minute leadership exercise/instruction activity

3) Send and pay for scouts to attend NYLT.

	How Verified
	1) Completion of 2 troop leadership training sessions

2) PLC Minutes show an exercise for every meeting

3) Send 2 youth to NYLT.
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